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Where there is not vision, the people perish. 
-Proverbs 29:18 

 
What does the Lord require of you but to 

 do justice,  
and to love kindness,  

and to walk humbly with your God?  
– Micah 6:8 NIV 

 

Jesus replied: “‘Love the Lord your God with all your heart and with all your soul and  
with all your mind.’ This is the first and greatest commandment.   

And the second is like it: ‘Love your neighbor as yourself.’   

All the Law and the Prophets hang on  
these two commandments.” 

-Matthew 22:37-40 
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 33 Jesus is resurrected from the dead and the outward looking Christian Church begins. 

 February, 1784, John Wesley charters the first Methodist Church in the United States.  

 1802 Bishop Francis Asbury preaches at Page’s Meeting House in what is now Fairlawn, VA. 

 1844 Methodists North and South split over twin issues of slavery and episcopacy.  

 1857 Dublin Methodists meet in a brush arbor off the Pulaski/Giles Turnpike.  

 May 9, 1864, the Battle of Cloyd’s Mountain ravages our area. 

 1869 Dublin Methodist Episcopal Church (South) holds a revival. In a town of less than 400 (at the time 
only white people were counted, and likely only property owners), 21 make a commitment to Jesus. 

 1873 a frame structure with a spire, and gallery for African Americans, was erected on our present site.  
By the late 1870’s most African Americans had withdrew and formed Mount Pleasant Methodist 
Episcopal Church. 

 1881 Mt. Pleasant develops the first African American led school in Dublin for children excluded from 
public schools. The church was previously located at Grace Baptist Church.  

 1912 The Dublin Circuit with Mt. View/Newbern and Thornspring is formed. 

 September-November 1918 Sunday School and services are canceled due to the Spanish Flu pandemic. 

 1939 The Methodist Church forms from the Methodist Episcopal Church, Methodist Episcopal Church 
South and Methodist Protestant Church. The Southern church only agreed to union after a compromise 
created a jurisdiction based exclusively on race, not geography, called the Central Jurisdiction.  

 1939 Educational rooms are added to the sanctuary, and dedicated by Bishop Kern. 

 1939-49 Dublin Methodist grows by 55%. 

 1951 Dublin Methodist becomes a station church. 

 1968 The United Methodist denomination is birthed as the Methodist Church and Evangelical United 
Brethren Church join.  This merger also abolished the Central Jurisdiction, which segregated African-
Americans from their Methodist brethren.  

 Ca. 1969 Established the first Kindergarten in Pulaski, County.  

 April 19, 1970 Mt. Pleasant and Dublin merge to become Dublin United Methodist Church, one of the 
first cross-racial mergers in the country. 

 Ca. 1972 DUMC becomes the first church to regularly host a meal for Fairview Home.  

 Ca. 1975 Collaborated with the county (Agency on Aging) to establish a short-term feeding program 
for senior citizens. 

 Ca. 1975 A partnership with the Weekday Religious Education program is formed until the fires of 2003. 

 July 1978 Groundbreaking for our present sanctuary. 

 September 1997 The Learning Circle preschool, a partnership with the Darst-Vermillion Foundation, 
opens. 

 April 7 & 28, 2003   Fires destroy the original building. 

 Spring 2004 A groundbreaking occurs for the Education Building. 

 July 9, 2006 Consecration of the Family Life Building and Dedication of the Educational Building by 
Bishop James E. Swanson, Sr. 

 December 2009 Dedication of the Dudley Shelter and playground for our community. 

 Date TBA Collaborated with other local churches to launch the Backpack Feeding Program.  

 December 2017 We share space with First Baptist Church West Dublin until March of 2020.  

 July 2018: Received Rev. Don Shelor, reared in DUMC, as an Associate pastor. 

 March- July 2020 On site church activities are canceled and modified due to the COVID-19 pandemic.  
Worship goes exclusively online.  
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Pathways Journey 

Discovering God’s Future for DUMC 

Executive Summary 

Background and Introduction 

The Pathways team was formed in early 2017 by the Administrative Council. Members were selected to 

provide representation across different demographic groups within the church.  We have diversity in the 

group across gender, age, time with the church, and race/ethnicity.  Members are: Don Hanshew, Don 

Shelor, Donna Moore, Edith Hampton, Doug Poe, Alecia Stanley, Greg Hurst, Kory Wirt, Doug Swanson   

The purpose of the team was to prayerfully and deliberately discern our congregation’s mission, vision 

and develop a plan to achieve that vision in the near future (1-3 years), in order to help guide our 

actions as a church.  While our journey has taken an unexpected detour in recent months due to the 

COVID-19 and subsequent stay at home orders, we have developed valuable insights that can help guide 

our work in the coming months and years in any circumstances. 

Why Plan – “Where there is no vision the people perish.”  Proverbs 29:18. The figure below helps 

illustrate the importance of setting a vision and taking steps to achieve that vision.  In short, if an 

organization doesn’t deliberately renew their vision they begin to decline.  Unfortunately, by the time 
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decline is recognized, it has usually been going on for some time, and it is harder to revive the 

organization.  Ben Franklin captured this well when he said, “If you fail to plan, you are planning to fail.” 

To help us on this journey, we followed a process laid out in the toolkit “Discovering God’s Future for 

your Church”, developed by the Lewis Center for Church Leadership.  This toolkit lays out specific 

exercises a congregation may use to help develop their plan by looking at 3 spheres: congregational 

identity, internal context, and external context.  From that, the congregation looks to set a vision, goals 

and actions for their ministries.  The high-level process flow we followed is depicted in the figure below, 

and then explained further. 

 

We know our purpose as a church is to “go and make disciples of all nations” (Mt 28:19), in other words 

to spread the gospel of Jesus Christ, and to grow God’s kingdom.  We at Dublin UMC have discerned that 

God’s purpose for us means we have a specific mission to “Help people to know Jesus Christ and to grow 

their faith”. 

Congregational Identity refers to coming to know about ourselves by looking at our history, culture, and 

core values.  It helps us to say clearly who we are, where we have been, what we believe, and what we 

value.  To help us articulate more clearly our congregational identity, we did several exercises.  We 

hosted a cultural scavenger hunt, developed an historical timeline, and revalidated our core values. 

Exploring our Internal Context helps to answer the question “what’s going on in our church?”  In this 

sphere, we consider our needs, strengths, resources, attitudes, and perceptions to more fully 
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understand and appreciate our current reality. In this sphere, activities included looking at internal data 

trends over time, surveying the congregation, and assessing our needs and strengths. 

The External Context sphere answers the question, “what’s going on in the community surrounding our 

church?”  Exercises here include Demographic trends, Neighborhood walk (in conjunction with Fall fest 

and reverse trick or treat), Community conversations, and help us to examine demographics, trends, 

needs and perceptions.  It’s important to remember that while much of the data here looks at our local 

community, we believe our community extends beyond just our zip code or area code.   

Exercises and Findings 

Congregational Identity.   

Cultural Scavenger Hunt.  This exercise was conducted in the fall of 2019 on two separate occasions.  It 
was open to the entire congregation and in those two instances we had a total of 38 people participate.  
We hosted a dinner at the church and broke attendees into small groups.  Each individual was asked to 
silently go about the church and look for clues to answer several questions about our culture.  They 
could take notes, pictures or even bring objects back to the group.  Participants returned to their small 
groups and discussed what they found, deciding on the top 5 things they found and what it said about 
our culture.  The small groups then presented to the entire group and collectively decided on the top 5 
things.  The pathways team took the inputs from the two groups and combined them to determine 
overall what the most important aspects of our culture are, and what makes us distinctive as a church.  
Here’s what we found:  

 We have a heart for service in Dublin: the relationship with Dublin Elementary School, weekend 
backpack feeding ministry, Dublin Feeding Program, ramps and other community building 
projects, Fall Fest feeding, reverse trick-o-treat, etc. 

 We have a heart for mission beyond Dublin: national and an interest in international missions 

 We are a place that accepts you as you: multi-racial leadership, women in leadership, people 
from various socioeconomic backgrounds in leadership, and a spectrum of ministry engagement.  

 We are invested in Children: Dudley Shelter, classrooms, excellent nursery, engaging children’s 
ministry 

 We have been intentional about change that builds toward a better future: Mt. Pleasant 
Merger, forward thinking sanctuary construction, Dudley Shelter, this Pathways Team 

 
History Timeline.  Developing a History timeline was an activity that was launched at the same time as 

the Cultural Scavenger Hunt, but went on in the church over several weeks.  Large sheets of paper were 

posted around the church for different periods of the church history.   The congregation was invited to 

place post it notes with various events that were significant to them on the timeline.  Posted events 

could be personal or important events in the church’s life.  While participation in this event was 

somewhat sporadic, we were able to develop the timeline.  It is found on page 2 of this document. 

Core Values.  Core values are an important part of any organization’s identity.  They are the guard rails 

that define how we are going to go about our mission.  They represent the standard or expectation for 

everything we do.  Our core values for our church have been captured as “Acceptance, Growth, and 

Generosity” for some time, but only in the last few years stated clearly as such.  As we worked towards a 

renewed vision, an important step is to validate that we had identified the right core values. We 

conducted an exercise in a number of existing small groups throughout the church to help discern if 
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these core values were correct.  We met with Sunday School classes and other small groups (Sunday 

Night Youth, Christians Under Construction, Wesley Class, One In Christ, Friendship Class, and two open 

invitation meetings).  At the end of these meetings it was very clear that the across the congregation, 

there is broad acceptance of these three core values as our guideposts: Acceptance, Growth, and 

Generosity. 

Internal Context 

Internal Data Trends 

Dublin UMC has good data on membership, attendance, joins and departures, gender, minority status 

and finances since 2004.  That data is available for review upon request from the office. Some 

takeaways from that data that the Pathways team noted: 

 

 

- Since 2004 our membership has declined by 6% 

- Minority membership has remained relatively constant as a % of membership at ~5.5% 

- During that same time attendance has declined as well. However since 2012, attendance at 

church has remained relatively flat.  Attendance at Sunday School is in decline.   
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- Between 2015 and 2019, 53 members have died and 10 transferred out.  During that same time, 

DUMC had 34 professions of faith (new believers!), and 22 joins from other churches or 

denominations, for a total of 56 transfers or professions.   

 

 

 
- Between 2008 and 2017, General Fund giving has dropped by roughly 14%, with a 5% drop from 

2015-2019  

- Between 2015 and 2019 Designated Fund giving has increased by 60%. 

- Overall giving has increased from 2015-2019 by 12%. 
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Congregational Survey 

In order to help us understand our internal context better, we conducted a survey of the congregation.  

Surveys can be useful tools but also have limitations.  Many people who are generally happy answer all 

the questions positively, or don’t participate.  Those who have a single particular issue that is bothering 

them may color all their responses with that one issue, even if that issue is short term.  However, when 

used in conjunction with other tools and inputs, surveys can provide some useful insights into the needs 

of the congregation and areas for potential growth.  Some takeaways from the congregational survey: 

- 109 people responded to the survey.  Of those, 30 have been coming 5 years or less - over 27%.   

- The congregation is generally satisfied with how things are going.  Over 92% of those rating 

either the 8:45 or the 11:00 services rated them as good or outstanding.  100% of respondents 

rated the 11am service as adequate, good or outstanding.  For the 8:45 service 98% rated it as 

adequate or above.  Over 1/3 of the respondents did not list anything that they would want to 

change.   

- The pastors and sermons are generally viewed positively.  Over 83% rated Don H good or 

outstanding, and 95% rated Don S as good or outstanding.  While some people expressed 

specific preferences for or against the use of technology/media, sermon series, etc., these 

comments were few and tended to offset one another.  There were useful comments in here 

that will help guide our pastors individually and together as they work to help the congregation 

discern God’s will in our lives.    

- It was perhaps telling and even significant that over half the respondents did not answer the 

question “Where do you see God working in our church?”  Reasons for not answering could 

simply be they aren’t comfortable answering, or that they don’t recognize what God is doing at 

Dublin UMC.  Either way, this may point us to the need for more and greater spiritual growth 

and development.   

- On the question of finances, 49 rated finances as good or outstanding, while 43 rated them as 

poor or adequate.  17 did not rate.  This is the most critical rating of any area, not surprisingly 

given the financial troubles uncovered shortly before the survey was administered.   

- 78 of 109 respondents provided a rating for Youth Sunday School.  Of those ~80% rated youth 

Sunday School as good or outstanding.  Non-responses here can be attributed in a large part to 

those who do not have children of Sunday School age. 

- 74 respondents provided a rating on Adult Sunday School.  Of those 77% rated it as good or 

outstanding.  These numbers are somewhat concerning.  While we did not collect age data, it is 

safe to assume the majority of the respondents are adults with some being of high school age.  

The low response rate here may likely indicate that those not responding are not in a Sunday 

School class.  For those that are participating, the satisfaction with that experience could be 

higher.   

- Our church is a positive force within the community.  Based on open responses, our 

congregation sees the need to continue to be present in Dublin and beyond.  Mission and 

ministry is a key part of who we are and what we need to retain going forward.   

Needs Analysis  

The needs of the church with regard to facilities and ministry growth are routinely identified by 

leadership committees. As of January 2018, a three phase plan for needed improvements totaled 
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roughly $500k.  The plan was called “Rooted in Faith, Branching in Hope.”  The funding priority phases 

are as follows:   

1-Aquire the funding to hire a full time Associate Pastor who would have responsibility for 
maintaining and developing new discipleship and age-level ministries. This phase was 
completed with the appointment of an Associate Pastor in July of 2018. 
 
2-Prepare for the growth that the Associate Pastor would create, and revitalize existing 
property to make the building more useful, safer, more adaptable, and more recognizable, 
especially with regard to reaching younger and more diverse people. These needs included 
making sanctuary AV improvements, office and safety improvements (improving cameras for 
the receptionist area), painting inside and outside of the building, and eliminating debt.  Only 
the sanctuary AV improvements and some minor office improvements were completed.  In the 
fall of 2019 the decision was made to postpone spending on the remaining portions due to a 
recently discovered accounting inaccuracy that had existed for a number of years.  This 
inaccuracy called into question our financial stability.  A decision was made to divert the 
campaign resources to focus on funding phase three first, with an emphasis on the HVAC 
system.  
 
3-Repair delayed maintenance issues.  This allows us to be proactive to potentially hazardous 
and distracting building issues that take our focus off of the main goal of disciple making. 
Completing a planned HVAC improvement (on our approximately 40 yo HVAC system that 
controls the sanctuary and adjacent rooms), a steeple repair to stop the chronic leak, finalize 
any security enhancements for the building (including re-keying the exterior building and 
moving to an individualized key code system), and replacing our aging church van. It has since 
been recognized that our parking lot will need resurfacing and striping within the next 3 years 
and that we have a small and inconsistent leak in the roof of the educational wing. 
 
4-Address parsonage improvements and install a columbarium. The parsonage has been 
underfunded for a number of years, but due to committed volunteers it has been kept in good 
order.  The installation of a columbarium in the garden area is contingent upon a number of 
other outlying factors, including security enhancements and the ability to establish regular 
viewing hours.  Both of these items require more research.    

 
It is important to note that the completion of the sanctuary AV improvements has given us much more 

flexibility as we adapt to a post COVID world.  It also underscores the need to continue to explore and 

mobilize the usefulness of other technology to help us meet people where they are. 

Other Considerations For Internal Context 

 Our overall giving has increased through our designated giving, and outpaced the decrease in 

our general fund giving.  Our church data seems to suggest that people are generous toward 

ministry, but also have a growing desire to both direct portions of their giving and give to the 

general fund. 

 OBSERVATIONS BETWEEN GIVING AND SPENDING 

 We currently have nine different programs that assist in managing membership data, our web 
presence, payroll, and online giving (Shepherds Staff, Constant Contact Email management, 
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Member Caller automated phone messaging, Vanco credit card processing, Payroll Mate, W2 
Mate, Safe Sanctuary background checks, Wix Webpage hosting, Web.com email hosting).  It 
would seem there is an opportunity to exploring how to unify and modernize our financial 
function, communications, people data management, and our online presence to create a more 
seamless online experience, improve membership data accuracy, financial transparency, 
financial accuracy, and easier regular reporting.  This could cultivate a deeper trust in our 
current congregation and future points of contact. 

 For many years ministry staff have blended in-office and at-home work.  Improving the way staff 
can access accurate and timely data when they are away from the office will be helpful.  

   

External Context 

Data and Trend Analysis  

Our church has remained buoyant compared to other churches in the Holston Conference and our area. 

For example, in the Holston Conference from 2001-2017, the number of churches with a worship 

attendance of 150 or more dropped from 124 to 81.  As of the end of 2019, it had dropped to 64. During 

that same time period DUMC attendance has stayed the same, effectively moving it “up” from being the 

60th largest church in the conference in worship attendance to 41st. In 2019 alone 8 churches in Holston 

closed.  

In 2020 the minority population % within Pulaski County is 7.4%, and 12.15% in Dublin.  In 2016, within a 

6 min drive of our church the minority population was 3.3%.  In less than 4 years the minority population 

of Dublin has quadrupled. The percentage of minorities present in our church is 1/3 of that represented 

in our community. This is a significant shift.  

- The population within Pulaski County has declined more than 2% since 2011, and the population 

of Dublin has declined over 5% since 2013. 

- The current average age of the town of Dublin is 37.  In 2018, the median age of the population 

of the United States was 38.2 years. While both of these numbers may seem quite young, 

the median age in 1960 was even younger, at 29.5 years. The year 2035 is expected to be a 

turning point for the population of the United States when adults over the age of 65 will 

outnumber children. Dublin is expected to increase its average age by nearly one year, each year 

for the next 10 years. 

A statistically significant study was conducted by the United Methodist Church in 2013 that illustrated 
what it takes for a church to be vital, as opposed to declining.  Post COVID-19 will alter how this data is 
interpreted, but in short vital churches focus on these 4 areas: small groups, developing lay leadership, 
leveraging pastoral leadership, and worship. 
 

1. The engagement (not just participation) of disciples in small groups and the number of 
ministries for children and youth.  Churches that have more small groups for all ages, more 
programs for children, and more programs for youth are more fruitful. 

 
2. Lay leadership effectiveness becomes essential.  Not only do leaders understand their role and 

carrying it out effectively, they demonstrate a vital personal faith (regular worship, intentional 
spiritual growth, personal devotional life, and giving of financial resources), are rotated 
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regularly, and at least 20% of the laity describe themselves as a current or past leader in the 
church.  

 
3. Pastoral leadership is important in vital churches because they give attention to developing, 

coaching, and mentoring lay leadership to enable laity to increase their ability to carry out 
ministry.  Pastors of vital churches use preaching to motivate the congregation to achieve 
significant goals, leverage their influence to increase the participation of others, and generally 
stay for a longer period of time (7+ years). 

 
4. The style and way worship is offered becomes very important to vital churches.  Vital churches 

offer strong hospitality and a mix of contemporary (newer forms of worship style) and 
traditional services, where the communicator uses sermon series, couched in more 
contemporary music, and effectively use multi-media.   

 
 
Community Conversations 

A key exercise in understanding our external context was conversations with leaders within the 

community to better understand the needs of the community from an “outsiders” perspective and to 

understand how those same people perceive our church.  Some takeaways and perceptions from those 

discussions are: 

- Churches need to be sincere and genuine, not merely “attractional” and entertaining. 

- Churches need to recognize the needs of everyone present in the community, not just focusing 

resources on the poor.  The elderly and affluent are also in need of spiritual ministries. 

- Our community is working to attract younger workers, outdoor enthusiasts, and industry.  The 

church should be prepared to support new families, workers and young adults as they are drawn 

to our community. 

- Our church has a history of collaborating with other churches, non-profits, and governmental 

agencies to help maximize an impact.   

- Our church facility is a blessing to the community.  It is large and centrally located.  We should 

always be seeking ways to use the facilities we have to do even more to serve the community.  

Embracing this as an opportunity in a post COVID-19 world is important. 

- Many of our elderly have a deep spiritual wisdom.  Learning how to effectively do multi-

generational ministry is important.    

Neighborhood Walk 

For the last two years we have been soliciting observational data from our “reverse-trick-o-treat.”  We 

have learned much by listening to our neighbors and observing their patterns of behavior.  For example, 

it was surprising to learn that at one time Dublin had a furniture store, movie theater, bowling alley, 

fabric store, three grocery stores and that Rt. 100 was one lane.  At one point our church was 

strategically located on Rt. 11, and across from the train station and centrally located to significant 

amounts of foot and vehicular traffic.  Our location and its impact on our growth over the years cannot 

be overlooked.  It also serves as a challenge for us, and future generations, to work at extending our 

visibility as traffic patterns change.  
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Community Mapping  

 

The above map helps illustrate where people connected to our church live.  Red dots are long-time 

members that may or may not be regular attenders.  The other colors represent people who have 

visited or are regular attenders but not members. The data for this map is just under two years old.  Our 

church population is very focused in Dublin, but over the last 5 years it has expanded to other pockets 

around the community and area.   

Other Considerations For Our External Context 

 Many churches our size and larger have recognized the benefits of having a more integrated 

digital tool that allows the community to easily find and engage information about church. Most 

churches our size and smaller have not.   

 Churches that are preparing to effectively reach new people in the next three years are aligning 

resources to dedicate a portion of their staffing budget to online and virtual ministry, and are 

making plans to invest in online experiences that make accessing content easier and more 

professional.   

 The growth of the “not religious” is quickly accelerating.  How we engage and offer to help the 

unemployed, abused, and victims of trauma (COVID and racial tension) will be as important as 

any evangelical efforts in the future.   
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Conclusions  

After careful and prayerful review, listening to people inside and outside of our church, and analyzing 
various surveys and statistical reports, we feel the following information is helpful in determining a 
future that is both fruitful and inspiring for our congregation and community. 
 
Rooted In Scripture 
We sense a hunger for more engagement with scripture. Additionally, the themes captured in the these 
spiritually overlapping scripture passages have emerged in conversations in our team and in 
conversations within our church.  We feel they frame both our Biblical mandate and unique calling at 
Dublin United Methodist Church.  We heard these passages embodied in what our people shared.  
 
Where there is not vision, the people perish.-Proverbs 29:18 
 
What does the Lord require of you but to do justice, and to love kindness, and to walk humbly with your 
God? – Micah 6:8 NIV 
 
Jesus replied: “‘Love the Lord your God with all your heart and with all your soul and with all your mind.’ 
This is the first and greatest commandment.  And the second is like it: ‘Love your neighbor as 
yourself.’  All the Law and the Prophets hang on these two commandments.”-Matthew 22:37-40 
 

Growth 
DUMC is not growing and neither is our community. Our attendance being relatively flat can actually be 
viewed as a positive, taking all other variables into account.  The group that is growing in our community 
is the number of people who do not know Christ and do not attend Church with any regularity.  In the 
last 30 years there has been over 20% decline in the number of people who affiliate with a church, and 
this number has accelerated in the last five. Of those who do attend worship, only 45% attend church 
weekly.  Pre-COVID, nearly 55% of people within a 12-minute drive time of our church did not attend 
church.  This trend is across all ages, but is magnified in millennials.  Since COVID our online worship 
attendance has matched or exceeded that of in-person worship attendance, and included a larger 
number of people from our community and region than we previously had not reached. We have an 
unprecedented opportunity to introduce our next-door neighbors to Christ.   
 
Additionally, the number of people who responded to our survey who have been part of the church for 
5 years or less was nearly equal to the number of people who have attended our church for 30 years or 
more. Both groups are important to our future, and the presence of both in ministry gives us reason to 
be hopeful about our future.  
 
Lastly, the growth of the minority population in Dublin over the last four years indicates we have an 
opportunity to reach a minority community in our neighborhood in a new way.  This coupled with 
overspill from Montgomery County, industrial and housing developments in our area, and a new middle 
school will create new opportunities for growing a more younger and diverse congregation.  At the same 
time our aging community and our accessible building allows us an opportunity for engaging older 
adults.  
    
Outreach 
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Our community outreach is a key part of who we are, what we do, and why we have remained 
buoyant compared to other churches in our area and denomination.  We need to continue and focus 
these efforts. Many who do not attend worship in our community, or do not have an affinity for 
organized religion, do have a deep interest in making their community better and taking care of their 
neighbors.  Taking the next step in developing relational immersion ministries that align with our current 
signature compassion ministries (weekend backpack feeding program and the Dublin Feeding Program), 
that focus more on intervention than charity will be a key to growing our impact in our community and 
reaching new people for Christ.  Because of rising trauma related to COVID and racial tension, we need 
to explore how to connect our mercy ministry with justice and capacity building ministry. Ultimately, we 
will need to make difficult decisions regarding how we maximize our impact with our resources in 
targeted ministries and gradually phase out other projects.  This will also impact how we use and re-
purpose space in our building.  
 
Small Groups and Future Leadership 
Churches that will grow in the present and future will focus less on “Church Growth” and more on 
“Church Depth.” Our surveys and statistics illustrate that we are losing ground in growing people in a 
deep and meaningful way. In the future there will be a movement from socialization to meaningful 
spiritual self-improvement, in humble, smaller and more intimate settings (backyard campfires, kitchen 
tables, small online groups, and one-on-one meetings) where people can experiment and model faithful 
living over “I believe the right thing/doctrine.”  Developing a discipleship pathway that includes a key 
component of mentoring will create success in our church and community.  Including a way to narrow 
the generation gap and mobilizing portions of our aging congregation to become influential with our 
younger attenders should be explored. An intergenerational and interracial call to living an accountable 
life based on the basics of Christian teaching and the core values of our church will create momentum 
and evangelical magnetism, especially if required of church leadership much like the early Methodist 
movement.  Developing and training lay leadership for this purpose will be essential and should become 
a focused priority.  Making this training available virtually and in-person will be necessary.  Measuring 
and monitoring social and spiritual transformation will keep this a priority.    
 
Worship 
We will need to embrace a hybrid model of worship that prioritizes the safety of those who do 
worship in-person while also investing in a vital virtual space. Clean space is here to stay, and seeing 
people participate with masks will become more regular. The number of those who attend worship will 
matter less (in person and online), and the ability to engage those who do participate in worship will 
matter most.  The internet is no substitute for the power of gathered people, but we need to recognize 
that a growing number of people will prefer online worship and/or use it as their first step before 
visiting in-person. The “saints next door” who model faithful living will become as influential, or more 
so, than traditional clergy and they will need to assist in worship leadership more frequently.  
Strengthening our online presence and reaching people through additional styles of worship are 
important opportunities for us to explore in the next season of the life of the church.  
 
Administrative Leadership 
Churches between 150-250 in worship attendance struggle with making the transition to smaller boards 
with higher trust environments.  However, this is a necessary transition so that leaders can be more 
agile and efficient with resources.  Additionally, using technology to allow paid and volunteer staff to be 
deployed from the building and have access to necessary and timely data should become a priority.  
Embracing technology that makes it easy for constituents to access online content, personal 
information, giving, and sign-ups for activities should also become a priority as we reach people who are 
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new and have higher expectation of a seamless online experience. Improving the transparency, 
accuracy, and regular reporting of financial reports and individualized giving records will be key to 
cultivating trust in our current congregation and future points of contact.  Preparing ourselves to 
become missionally and strategically merged with other congregations (UMC and otherwise) in our 
community should be explored. 
 
Leveraging Our History 
In various ways we have a meaningful track record in facilitating ethnically diverse worship and ministry.  
Due to the changing demographic of our community we have a unique history of doing the right thing as 
it relates to being an inclusive Christian body.  We as a church are at a point in time where we can move 
forward to become even more inclusive and serve our community in a more Christ-like way.  Our history 
severs as an example for our future. 


